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Introduction

Program Overview

Enhance tourism across the Province, especially
Welcome to the program guidelines for Regional
Tourism Organization 8's (RTO8) 2024-2025

overnight stays.

Support the RTO as the leader in regional tourism.

Maximize support for tourism at a regional level 
by encouraging strong partnerships, expanding

;

 
the breadth and diversity of funding partners.

Encourage RTOs to engage industry partners to 
broaden their financial base to extend reach.

Support a coordinated approach that aligns 
planning, product development, investment 
attraction and workforce development in the region.

Assure the transparency and accountability of
funding through the transfer payment agreement.

Increase the economic tourism value to the region. 
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The Ministry’s and RTO8’s 
objectives in providing this 
opportunity are to:
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Program Objectives

• Intake period 2 - Open to those who have
  received funding in the past

• Intake  period 1 - Those who have not
  received funding from this program within
  the past five years

• Promote overnight visits, increase the
  length of stay 
• Include two or more partners that are
  financially committed to the project, in
  addition to RTO8 
• Have clearly defined and measurable goals
  *See project categories for additional details 

Partner Eligibility

T

•

•

•

•

•
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Priority will be given to

Two intake periods:

proposals that:

-

2024–2025 Funding will only be provided to legal 
incorporated tourism businesses, tourism businesses with 
an active Canada Revenue Agency (CRA) Business Number 
(BN), or Indigenous operators who are 51%+ Indigenous 
owned and controlled. Examples include those that are 
established by or under legislation; are federally or 
provincially incorporated, or have a CRA Business Number 
(BN), are Indigenous tourism businesses that are 
incorporated or have a CRA Business Number (BN), or are 
able to provide a Certificate of Indian Status Registry 
number or Métis Registry number. 

Eligible partners are for-profit or not-for-profit tourism 
businesses, as well as First Nations tourism businesses that 
operate within or are developing tourism products within 
the RTO8 geographic boundaries. 

For all funding categories, the applicant must be prepared 
to have at least $2 million General Commercial Liability 
insurance coverage and will add “Regional Tourism 
Organization 8” as an additional insuree for the full duration 
of the partnership project.

The project must be located within the region served by 
RTO8 (The City of Kawartha Lakes, Peterborough County, 
City of Peterborough, Northumberland County, Curve Lake 
First Nation, Hiawatha First Nation, and Alderville First 
Nation). Applicants should discuss their project with their 
local Destination Marketing/Management Organization 
(DMO) before applying and must submit a letter of support 
from them along with their application. DMOs are as follows:

• City of Kawartha Lakes - Laurie McCarthy
   (lmccarthy@kawarthalakes.ca)

• City of Peterborough / Peterborough County/ Curve Lake  
   First Nation / Hiawatha First Nation – 
   Joe Rees (jrees@investptbo.ca)

• Northumberland County / Alderville First Nation - 
   Diane Murenbeeld (murenbeeldd@northumberland.ca)

Applications require full disclosure of all other funding 
granted to the initiative. Partners are not able to use Ontario 
grants (Experience Ontario, ReConnect, Celebrate ON, Trillium 
etc.) to fund their portion of the Partnership Allocation 
Program but federally funded programs can be used.

As this program is oversubscribed each year, approved 
partners will have 30 days from project approval to submit 
the required documentation, if this time frame is not 
adhered to, RTO8 reserves the right to reallocate funding 
at its discretion.



Project Categories 
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Projects noted within the 2024-25 Business Plan include 
the following:

Translation – support the translation of 
consumer-facing digital information into French (e.g. 
current website, digital brochures, wayfinding signage). 
Printed materials are not eligible with the exception of 
on-site wayfinding signage.

Out of Region Digital Marketing – 
digital ads/campaigns focused on attracting consumers 
from outside of the Kawarthas Northumberland region
(ideally a 2-to-5-hour drive radius of the region) e.g. 
GTA, Ottawa, Kingston, Oakville etc. This would help
to increase overnight stays.

Digital Capacity – this includes assisting with 
the implementation of a website booking widget to 
enable consumers to book directly with the tourism 
operator from their website and not via a third- party 
booking engine like Airbnb or Vrbo. The development of
consumer-facing digital brochures/ marketing materials, 
consumer facing website upgrades etc.

Experience Development/ 
Enhancement – support the creation of 
market-ready new consumer experiences and/or the 
enhancement of existing consumer experiences through 
educational courses (e.g., Gros Morne Institute for 
Sustainable Tourism courses), consultant fees for 
qualified experience development, and eligible expenses 
for piloting a newly developed or enhanced consumer 
experience to ensure market readiness.

Photography / Videography – updated 
visual assets play a vital role in enticing visitors. We 
support new photography and or videography to assist in 
consumer marketing (website, promotional materials 
etc). This includes photographer / videographer fees, 
model fees etc. Note: All visual assets must be provided 
to RTO8 for their use.

Wayfinding Signage – support for the 
development of new or upgrading of existing consumer 
facing wayfinding signage. This includes graphic design 
fees and sign creation fees for on property signage, 
trail signage, directional signage to assist consumers 
in locating a specific property. Note: Installation fees 
and fees associated with land permits, licensing etc. 
are not eligible.

Festivals & Events – to be eligible for this 
program, the festival or event must have at least one 
year of operation – first time festivals & events are not 
eligible. The festival or event must be marketed/ 
promoted outside of a 75KM radius of its location to 
attract visitors from farther distances. Preference will be 
given to those who utilize sustainable practices (e.g. 
reduce waste, recycle, engage in ethical sourcing, opt for 
sustainable packaging, go paperless etc.) Eligible items 
include but are not limited to equipment rentals (tents, 
tables, chairs, portable washrooms, portable AV 
equipment, venue rentals) photographers etc.

s



Ineligible Costs

Documentation Requirements
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Funding Criteria 

Partnership Fund projects may receive up to 50% for their eligible project, with a
minimum matching contribution of $1,500.00 and a maximum matching contribution
of $14,000.00. Costs are exclusive of HST.

Some exceptions to the above matching funds will apply.

All projects must be completed by February 17, 2025.

 

The following are deemed ineligible by the Ministry:
•
•
•
•
•

•

•
•

•

•
•

•

Project Expenses/Payments
T

Acknowledgements
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In the context of the funding model, 
‘partnership’ is defined as the agreement of the 
RTO to work with one or more entities on a 
specific project in support of the RTO’s 
business plan. The RTO is the project lead and 
the partner contributions ‘flow into’ 
the RTO – they do not ‘flow through’ 
to the partner(s).

In entering into partnership with RTO8, all recipients are
required to acknowledge the support received by RTO8
and the Ministry with the use of:
• The Ontario Yours to Discover logo (and the Kawarthas
   Northumberland logo provided with contract) on all
   consumer related materials.
• The Ontario Trillium logo and the RTO8 logo (provided
   with contract), on all industry related materials.
• RTO8 reserves the right to approve all logo
   placements prior to public release or production.
• Any public announcements/media releases require
   pre-approval of RTO8.

• Signed contract and supporting payment are required
   within 30 days after receipt of contract.
• Invoice payments to suppliers will not be processed
   until the supporting payment, signed contract and
   supporting documents are received.
• Notify RTO8 within 14 days after your project closes
   if all the funding will/will not be used.
• Only ask for the amount of funding you require.
• All vendors must be noted on the application with
   cost (less HST).



Procurement Policy
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RTO’s are expected to meet MTCS procurement
guidelines as follows:
•
•

•

•
•
•

identify the best person/organization to deliver the 
services/supplies required.

• In carrying out a competitive process RTO8  will:
• Develop a clear description of the

product/service sought which includes sufficient 
information up front; and,

• Apply consistent and objective evaluation
criteria to all quotes.

• Consider best value criteria including bid/
project cost, experience, quality, services, etc. The 
lowest price does not always mean 
the best value.

• All processes around any procurement
will be documented.

• Under $5,000 requires a note to file indicating a
‘search’ for best value for dollar was completed –
i.e.: phone, web, committee review, etc.

• Where the purchase price exceeds $5,000,
RTO8  must obtain a minimum of three
written quotes.

Request for Proposals (RFP’s) should be 
posted and distributed as widely as possible 
to ensure multiple submissions by qualified 
vendors are received by the closing date. 
RFP closing deadline dates should allow 
for as much time as possible to encourage 
qualified vendors to make a submission. 
RTO8  considers the RFP period should be no 
less than 10–14 days and preferably longer. 

The partner will permit RTO8 , if required, to 
verify/audit information submitted (at the 
discretion of the Province) to ensure that it is 
complete and accurate and that funds were 
used for the purpose intended.
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Agritourism is an industry ripe for
growth, offering Ontario farmers
diversified income.
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Project Evaluation 
Criteria

•

•

•
•
•

•

Project Reports

•
•

•

•
•
•

•
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tourism business/operator/organization.
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